TRANSNET

port terminols

28 February 2011

To All Interested and Affected Parties

RE: NOTICE OF IMPLEMENTATION OF TERMINAL OPERATING GUIDELINES FOR
TRANSNET PORT TERMINALS RO-RO, BREAK-BULK & AGRICULTURAL, BULK AND RO-
RO AUTOMOTIVE TERMINALS

Transnet Port Terminals (*TPT") thanks you for responding to its invitation for comments sent to
Industry on 15 November 2010 and for the valuable input received from you, our stakeholders, in
respect of the new Terminal Operating Guidelines ("TOG") which is being adopted at TPT's Ro-Ro,
Break-Bulk & Agricultural Terminals as well as at the Bulk and Ro-Ro Automotive Terminals.

TPT has consequently considered and consolidated all comments received from industry which has
resulted in certain amendments to the TOG.

The new Terminal Operating Guidelines will no doubt, as an element to planning vessel calis, add
value to promote the operational efficiency of the TPT Terminals.

Please note that a Final Version of the TOG is available on TPT’s website, for implementation with
the effective date being 1 April 2011.

Since this is a new improved process, the situation will be closely monitored over the next twelve
months to provide inputs for any changes deemed necessary in promoting fluidity to this planning
process.

KiRd regards

o

Nosiphg Damasane
jef-Operations Officer

A divislon of Kingsmead Office Park PO Box 10124 www.transnet.nat
Transnet Limited Stalwart Simelane Street Marine Parade, Durban

Registration Number 1990/000900/06 Durban 4001 South Africa 4065 Tel +27 31 308 8333
Directors HE Mkwanaz (Chalman) 8 Molefe*(Group Chlef Executive) MA Fannuchi HO Gazendam NBP Geaba MP Malunganl BD Mikhwanazi T Mnyaka N

Moola MP Moyo NR Nishingita 1M Sharma Prof JE Schrempp® 18 Skosana E Tshabalala DU Tsheps A Singh* {Acting Chief Finandal Officer)

*Executive fGerman

Group Company Secretary ANC Ceba




